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|. Message from ZEN-NOH

1. ZEN-NOH I1I. Our Value Creation
Representatives Story

IV. Introduction to Our V. Sustainability VI. Our Organization

Business

Initiatives to Achieve Recycling-Oriented Agriculture

Setouchi Sea Oyster Shell Agri-Brand
(Okayama Prefectural Headquarters)

Three Promises of the Setouchi Sea Oyster Shell Agri-Brand

1. We will deliver to consumers agricultural and
livestock products from Okayama Prefecture that
offer safety, reliability, and delicious flavor by
using oyster shells as fertilizer or feed.

2. We will promote the reuse of oyster shells and
local production for local consumption in
Okayama Prefecture to establish a circular
regional agribusiness.

3. We will actively conduct activities aimed at
preserving the local environment by effectively
utilizing oyster shells.

In the Seto Inland Sea region, a good production area that
accounts for approximately 80% of the oysters caught in
Japan, one past issue was how to effectively utilize the
oyster shells that remained after taking the meat. There is a
tendency to focus exclusively on the oyster meat itself, but
oyster shells are actually a rich source of high-quality
minerals and other nutrients, which makes them an
extremely valuable resource as fertilizer or feed for
agricultural and livestock products. In addition, in recent
years, it has become clear that oyster shells, like living
oysters, also have a useful water-purifying effect. In this
connection, there has also been growing interest in using

Setouchi Sea
Oyster Shell Agri-Brand

oyster shells as materials to help preserve the environments
of rivers and (coastal regions where productivity
and biodiversity have increased due to human involvement).

Through this project, we are taking on the challenge of
locally and effectively utilizing oyster shells in the Setouchi
region to achieve a circular agribusiness, simultaneously
utilizing some of the earnings from such business for
environmental preservation activities that involve using
oyster shells, and protecting the benefits provided by seas,
rivers, rice fields, farmland, forests, and other natural
environments of Okayama as well as the Satoumi areas of
the Seto Inland Sea.

Our Initiatives

Satoumi-mai (Satoumi Rice)

Through our Setouchi Sea Oyster Shell Agri-Brand business,
we spread oyster shell materials in rice fields as a soil
conditioner, and the high-quality rice produced is known as

“Satoumi-mai (Satoumi Rice)." During s,
the course of this business, parties y R
. . . ) . &
involved in agriculture, fisheries, and ) =
distribution cooperatively participate in 4 ,,.'.? }
Satoumi revitalization activities— 4 &

Y &

"
o
-~ ,‘.'m

specifically planting eelgrass seeds—
so Satoumi-mai is a prime example of
a bridge that links the happiness of
producers and consumers.

Satoumi-tamago (Satoumi Eggs)

Satoumi-tamago (Satoumi Eggs) are produced by hens for
which oyster shells are included in the feed. Including
oyster shells in the hen feed at designated farms, where
care is taken to comprehensively manage hygiene, helps
provide the calcium necessary for egg-laying while also
increasing the minerals in the produced eggs. These eggs
are therefore popular not only
for their high quality but also for
helping to preserve the
environment.
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Animal Welfare Initiatives

The world is becoming increasingly interested in animal welfare. As a producer group with a livestock and dairy
business, the ZEN-NOH Group has established an Animal Welfare Policy and aims to help achieve a society that is
better for both people and livestock.

The ZEN-NOH Group Animal Welfare Policy

The ZEN-NOH Group will continue to fulfill the mission of protecting

Japan's food system and providing safe and fresh Japanese 3 Livestock Disease Countermeasures

agricultural products to the public.

In the livestock and dairy business, we recognize that the
handling of livestock affects not only the health of the livestock but
also the occupational safety and health of producers and employees,

The ZEN-NOH Group recognizes that measures against
livestock infectious diseases and illnesses are an important
element in improving animal welfare, and will work to prevent
the spread of infection.

so we have established the ZEN-NOH Group Animal Welfare Policy
in order to improve the welfare of livestock, producers, and

4. Occupational Safety and Health
employees.

We will work to improve both animal welfare and the occupational

* Animal welfare is defined by the World Organisation for Animal Health safety and health of employees involved in livestock raising.

(WOAH) as “the physical and mental state of an animal in relation to the
conditions in which it lives and dies’

9. Partnerships

(1) Producers
We strive to wunderstand the actual husbandry
management practices of relevant producers and work
together to achieve better animal welfare through dialogue.

1 . Scope

This policy is the one of the sustainability policies of the JA and the
ZEN-NOH Group. It applies to all businesses and employees in the
ZEN-NOH Group's global supply chain, from production to

processing, distribution, and consumption. (2) Consumers

We work together with consumers to achieve better animal
welfare through dialogue, taking into account the actual
conditions at the production site and a scientific perspective.

2. The Five Freedoms

The ZEN-NOH Group recognizes that handling livestock in
their comfortable environment reduces their stress and disease,
leading to improved productivity and the safety of livestock
products. We respect the “Five Freedoms,’ the basic guidelines
for evaluating animal welfare set out by the World Organisation
for Animal Health (WOAH) and the Japanese Ministry of
Agriculture, Forestry and Fisheries.

(3) External organizations
We work together to promote a scientific approach to animal
welfare through collaboration and information sharing with
the government, educational and research institutions, etc.

This policy will be reviewed and revised as appropriate from
the perspective of the sustainable and gradual development of
animal welfare.

To realize a better future for both animals and people, it is
important to achieve a balance between society, the economy,
and the environment. Furthermore, the continued development
of animal welfare requires a perspective in which society as a
whole absorbs the legitimate increases in costs that accompany
such responses. With this perspective in mind, the ZEN-NOH
Group will work to realize a sustainable livestock and dairy
farming business through continuous and constructive dialogue
with stakeholders.

Five Freedoms

® Freedom from hunger, malnutrition and thirst
® Freedom from fear and distress

® Freedom from heat stress or physical discomfort
® Freedom from pain, injury, and disease

® Freedom to express normal patterns of behavior

Established in May 2024

Disclosing Sustainability Information on Livestock and Dairy Business

In recent years, there has been a rapid increase in interest in the sustainability of food and agriculture. The ZEN-NOH Group
promotes initiatives in various business fields, but the livestock and dairy field in particular faces specific issues* that include the
emission of greenhouse gases due to livestock and animal welfare.

We have issued the Livestock and Dairy Sustainability Action as a
complement to our ZEN-NOH Report to disclose information on policies,
objectives, and the progress of initiatives aimed at achieving sustainable
livestock and dairy business. We will promote the resolution of related
issues as we share information with all our stakeholders.

EERETAF PR T 3028 T
o i

*We have identified three material issues for the sustainability of the livestock and E E g P -

dairy field: climate change measures, resource circulation and crop-livestock
SUSTAINABILITY

cooperation, and animal welfare.
For details on the Sustainability Action, please go here P Eﬂ A ul?(.' ﬂ’ﬂﬁ
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Initiatives to Ensure Respect for Human Rights

Due to economic globalization, etc., society demands that companies respect human rights in the supply chain in
particular. The ZEN-NOH Group promotes initiatives aimed at ensuring respect for the human rights of our officers,
employees, and everyone else involved in the Group's business, thereby increasing our business sustainability.

Human Rights Policy

The ZEN-NOH Group considers respect for human rights
to be the foundation of all business activities. Therefore, in
June 2024, we formulated the ZEN-NOH Group Human
Rights Policy based on our Cooperative Principles, the
Corporate Identity of the ZEN-NOH Group, and the Code

of Conduct for ZEN-NOH Group Officers and Employees.
We will continue to promote the establishment of a system
for identifying and evaluating human rights risks while also
responding appropriately in cases where human rights
risks are confirmed.

The ZEN-NOH Group Human Rights Policy

At the ZEN-NOH Group, we consider respect for human
rights to be the foundation of all business activities. Therefore,
we have established the ZEN-NOH Group Human Rights
Policy as follows based on our Cooperative Principles, the
Corporate Identity established by our Group, and our Code
of Conduct, which is based on the Corporate Identity.

Our basic approach to human rights

To play our role as a trusted and reliable bridge linking
producers and consumers, the ZEN-NOH Group will
engage in co-creation with our stakeholders based on
international norms related to human rights (notes 1to 3
below) to contribute to the achievement of a sustainable
society in which human rights are respected.

Scope of our Human Rights Policy

As all officers and employees apply and implement this
policy, the ZEN-NOH Group will share this policy with
our stakeholders and collaborate with them to pursue
initiatives aimed at ensuring respect for human rights.

Human rights due diligence

In line with the UN's Guiding Principles on Business and
Human Rights, the ZEN-NOH Group will promote
initiatives aimed atidentifying, analyzing, and preventing
the negative effects of our business on human rights.

Remedy and corrective action

In cases where our business activities cause or might
cause either a direct or indirect negative impact on
human rights, the ZEN-NOH Group will implement
appropriate remedies and corrective actions based on
the opinions of third-party experts.

Instilling Awareness of Respect for
Human Rights within the Group

Every year, the ZEN-NOH Group holds the ZEN-NOH Group
Seminar on General Affairs and Human Resources for line managers
at our divisions of the national headquarters, business offices, and
prefectural headquarters as well as general managers in charge of
human resources, etc. at our subsidiaries. Every year, this seminar
tackles the topic of human rights to foster a deeper understanding of
the importance of respect for human rights throughout the Group.

Dialogues and discussions with stakeholders

The ZEN-NOH Group will engage in dialogues and
discussions with related stakeholders through multifaceted
consideration of possible negative impacts on human
rights, thereby raising awareness and promoting human
rights through initiatives aimed at ensuring respect for
them.

Information disclosure

The ZEN-NOH Group will appropriately disclose information
on initiatives aimed at ensuring respect for human rights
through websites, etc.

Dissemination of and education on our Human
Rights Policy

The ZEN-NOH Group will conduct educational and
awareness-raising activities to continuously and effectively
cultivate an accurate understanding of initiatives and
actions based on this policy.

(Note 1) The International Bill of Human Rights: This is the collective term for the
Universal Declaration of Human Rights (adopted in 1948) and the
International Covenants on Human Rights (ICESCR and ICCPR), which
were adopted by the United Nations (UN) General Assembly in 1966.
ICESCR and ICCPR stand for the International Covenant on Economic,
Social and Cultural Rights and the International Covenant on Civil and
Political Rights, respectively. Both are legally binding treaties.

(Note 2) The International Labour Organization (ILO) Declaration on Fundamental
Principles and Rights at Work: This was adopted by the ILO Conference
in 1998 and amended in 2022. As a result, the following five core labor
standards were identified: (1) freedom of association and the effective
recognition of the right to collective bargaining; (2) the elimination of all
forms of forced or compulsory labour; (3) the effective abolition of child
labour; (4) the elimination of discrimination in respect of employment
and occupation; and (5) a safe and healthy working environment.

(Note3) The UN's Guiding Principles on Business and Human Rights: These
were adopted by the UN Human Rights Council in 2011. The Guiding
Principles are a set of internationally recognized standards that require
states and business enterprises to prevent and respond to the risks of
negative impacts on human rights due to corporate activities.

62



63

ZEN-NOH REPORT 2025

Human Capital

The ZEN-NOH Group emphasizes the value of officers, employees, and other human capital, thereby increasing the
sustainability of the Group itself and contributing to society through business.

Training Human Resources

A Training System That Combines Basic Skill Development and Specialized Knowledge and Skill Development

ZEN-NOH provides both training aimed at basic skill
development and training aimed at specialized knowledge
and skill development necessary for each department.
During our basic skill development training, participants
gain basic knowledge and practical skills through level-

specific, issue-specific, and sales and management
training. In addition, through our self-development system,
which offers subsidies for tuition fees, including those for
distance learning, we promote active employee skill
development.

Basic skill development training —]

Specialized knowledge and | |

skill development training

Manager candidate
training

Self-development

Level-specific training

Issue-specific training

Sales and management

training

Required training Optional courses

- Cooperative principles General
- Team leader training
- Agricultural - Subordinate and junior
Cooperatives Act training
- Presentations
- Logical communication

Young employees
Acceptance of newly hired
employees
Second-year follow-ups

Mid-level employees

Fifth year after joining - Business laws and

Managers regulations - Time management
Newly appointed managers
New line managers - Compliance Sales
Line-manager follow-ups - Marketing
Line-manager skill - Basics of bookkeeping - Sales skills

development and finance
Senior managers

Corporate management

Newly appointed managers

of prefectural headquarters

and the national

headquarters

- Complaint handling
- Quantitative knowledge
- Food labels

Etc. Etc. Etc.

Training aimed at acquiring
specialized knowledge and
skills specific to and

Leader training
External training

Distance learning
- Management skills
- Business skills

planned by each International business - Finance and quantitative
department personnel training knowledge
- Overseas business - Marketing and sales
training * Food education
- Studying abroad - Computers and IT

- Language learning
- Acquisition of
qualifications

Etc. Etc.

Our Interview System for Setting Business and Skill Development Objectives and Ensuring Progress

ZEN-NOH has introduced an objective management system
under which employees set their own objectives with their
superiors and then cooperate with them to confirm the
subsequent implementation results, and has also established
an evaluation system linked to this. Through our objective

management system, both business objectives and individual
skill development objectives are set every year, and we
confirm progress towards achieving these objectives through
our interview system and apply this to individual growth.

Employees oJT rotjgtli)on Evaluation
=g
=32
=85
A Business objectives == L
Interview Skill development =t Sharing objectives |~ Daily work Se.lf :
system objectives =5 actualization
=3
==
f— w
Training Treatment

* Skill development objectives: the setting of skill development objectives by individuals, primarily to develop their careers and skills, and sharing these objectives with superiors.
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Employee Questionnaire

ZEN-NOH is striving to develop a comfortable work
environment. In FY2006, we started conducting a
guestionnaire for all employees to gain an understanding of
employee satisfaction. Through our questionnaire, we
collect opinions on ZEN-NOH's corporate identity, business
policies, work environment, human resource systems, and
compliance, and we conduct activities to create and

m JA ZEN-NOH Future Roundtable Discussions

ZEN-NOH held roundtable discussions for mid-level employees to facilitate mutual
understanding through dialogues with officers, convey expectations to boost motivation,
and provide opportunities for employees of the same generation to consider our future
vision through workshops and apply the results to our management strategy.

At the roundtable discussion, employees from the same generation discussed topics
including ZEN-NOH's Vision for 2050 and shared their views on the future. During this
discussion, many participants noted the need for ZEN-NOH to continue taking steps to
stably secure and supply food and to provide food that offers unchanging value.

Human Capital Data

improve a comfortable work environment for employees.
Starting in FY2023, we expanded the scope of our
questionnaire to include certain Group companies, and we
are promoting activities aimed at improving the satisfaction
of our Group as a whole.

* Results of our FY2024 questionnaire: satisfied: 72.0, not satisfied: 6.3 (FY2006
results: satisfied: 58.1, not satisfied: 9.1)

Fv2022 Y2023 Fv2024

Number of employees (consolidated) Persons 27,462 28,351 27,232
Total Persons 7,674 7,645 7,685
Men Persons 5,522 5,434 5,363
Percentage % 72.0 711 69.8
NUmberof Average age Age 431 429 42.2
employees Average years of service Year 19.3 18.9 18.4
(non-consolidated) | \women Persons 2,152 2,211 2,322
Percentage % 28.0 28.9 30.2
Average age Age 39.8 39.4 39.3
Average years of service Year 17.2 16.6 15.4
Average number of days of annual paid leave taken Days 13 14 14
Percentage of women who took maternity leave % 102 13 93
Percentage of men who took paternity leave % 67 69 73

@ Percentage of women who took maternity leave: The percentage of female employees who gave birth during the fiscal year prior to disclosure and took maternity leave during
the same year. This percentage sometimes exceeds 100% due to differences between when women give birth and when they
start taking maternity leave. Regarding FY2024, if women who gave birth during the corresponding fiscal year and then
started taking maternity leave during the next fiscal year are included, the percentage increases to 100%.

@ Percentage of men who took paternity leave: The percentage of male employees with spouses who gave birth during the fiscal year prior to disclosure and took paternity
leave or related childcare leave during the same year.

m Aiming for Further Women’s Empowerment

Approximately 30% of ZEN-NOH's employees are women, so we have developed various support systems to assist in balancing
work and family responsibilities. In addition, to foster an understanding of our work-life support systems among officers and
employees, we have created a handbook that introduces the system
details and regularly hold Marriage-Childcare Support Seminars.

ZEN-NOH's Main Work-Life Support Systems

® Leave for wife giving birth: up to four days off no later than 12 weeks after ﬂ @
childbirth LM
® Reduced working hours for childcare: available until your child finishes their =]

sixth year of elementary school
® Accumulated perfect attendance leave: up to 150 paid days off for recovery
from illness, infertility treatment, etc.

Left: work-life support training, right: work-life support handbook
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Note: The above table shows the fields particularly expected of members of our Supervisory Board, Board of Directors, and Audit & Supervisory Board, and does not represent a comprehensive
list of knowledge and experience.

. - ) q PP 7 Business
i Business Training human Finance and Legaland risk  Administration of ~ Agriculture and " :
Position Name management resogurces accounting H cooperati Iogal i Marketing ogeeég}loopr:::;d Global
15 member
reElresentatlves
(skills possessed
in common)
ARAKAWA Takashi
TSUCHIYA Toshio
Outside
committee NATSUME Makoto
members
KIKUCHI Yutaro
KAMIOKA Miho
KUWADA Yoshifumi
SAITO Yoshiki
OMOTO Hideki
KURASHIGE Tokuya
YAMADA Hiromoto
Full-time KAMIBAYASHI Yukihiro
HIBI Takeshi
YUI Takuya
ARAI Takashi
KANAMORI Masayuki
TSUCHIYA Atsushi
NAGASHIMA Satoshi
Full-time IKEDA Yukio
TAKAHASHI Tatsuhiko
SATO Chika
Outside .
AETS IWABU Toshio
YOSHIMINE Hidetora

(1) Business management
Experience and knowledge in business management are selected as
essential items because in managing the overall JA ZEN-NOH
Group, it is important to make final decisions through discussions
based on a multifaceted perspective and comprehensive judgments
that are not biased by individual expertise.

(2) Training human resources
Experience and knowledge in human resource training are selected
as essential items because the JA ZEN-NOH Group regards its
people as capital expected to generate future returns and because it
is important to train and allocate diverse human resources to
promote organizational revitalization, as human resources are the
source and foundation of our competitiveness.

(3) Finance and accounting
Experience, knowledge, and expertise in finance and accounting are
selected as essential items because it is important to comply with
accounting standards, conduct fair business activities, protect
related business partners, and maintain social trust while also
analyzing management information based on a big-picture
perspective and making accurate management decisions.

(4) Legal and risk management
Experience, knowledge, and expertise in legal and risk
management are selected as essential items because legal
knowledge is vital for making management decisions, as such
knowledge, as well as responses to organizational risks due to
legal violations, affects corporate competitiveness.

(1) Administration of cooperatives
Understanding and knowledge of cooperative administration are
selected as essential items because ZEN-NOH differs from other
companies in that it operates as a cooperative organization,* and it is
required to manage the organization in line with its purpose.
*Note: “Cooperatives allow for community building through shared
interests and values, creating innovative solutions to societal problems,
from generating employment and assisting seniors to urban revitalization

and renewable energy projects.” (Comment upon UNESCO Intangible
Cultural Heritage registration)

(2) Agriculture and local economies
Understanding and knowledge of agriculture and local economies
are selected as essential items because ZEN-NOH, with agriculture
as its base, develops business at locations throughout Japan and is
deeply involved in local economies, so we are required to fulfill our
social responsibilities while managing our organization so as to
leverage our strengths.

To achieve the JA ZEN-NOH Business Vision 2030—continuing to

make ZEN-NOH indispensable by realizing sustainable agriculture

and food supply—we have selected a number of high-priority items

within our overall strategies.

(1) Marketing
Experience and knowledge in marketing are selected as essential
items because it is important to establish a food and agriculture
value chain based on a market-oriented approach in order to
implement our overall strategies.

(2) Business operations and development
Experience and knowledge related to business operations and
development are selected as essential items because as the
business environment grows increasingly sophisticated and
complex and society changes, it is becoming important to
establish and implement individual business policies with a
forward-looking perspective and to leverage the need to respond
to the digitization of society (IT, DX, etc.) as an opportunity to
create new businesses in order to implement our overall strategies.

(3) Global
Global experience and knowledge are selected as essential items
because as overseas populations increase and economies grow, it
is becoming important to pursue initiatives to stably procure and
secure fertilizer, feed, oil, gas, and other overseas raw materials and
resources while also increasing exports of domestically produced
agricultural and livestock products in order to implement our
overall strategies.
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Social Responsibility Activities

As an active member of local communities, ZEN-NOH employs a proactive approach to social responsibility.

Covering a wide range of areas from food and agricultural education through sports and the environment, these
activities contribute to building the future of our communities. They include not only support for professional and
amateur sports, but also activities to deepen education on food and agriculture for children, who will form the Japanese
society of the future, and welfare and cultural activities.

Supporting Sports: pocral X account BT
Supporting the Activities of Athletes by Providing Them with Japanese Foods ZEN-NOH PR Department [H]
Table Tennis Curling
As the top partner of the Japan national table tennis team, ZEN-NOH sponsors
ZEN-NOH supports members of the team during overseas events such as the ~E=
tours by providing them with “Japanese food.” ZEN-NOH Japan Curling 3
also sponsors table tennis competitions, both in Japan and Championships and -
overseas, and helps to publicize domestically-produced the ZEN-NOH Japan ;
agricultural and livestock products by providing secondary Mixed Doubles :’_
awards and organizing exhibition booths. Curling = | - =
Championships, ! L s
providing secondary BEA=YL | Wks miR2025 o

N Jages Table Tanain 2 E 5 II ?:ﬂ:ﬁ.‘::l- awards as well as food Jepan g Ch. ¢ ‘E:.‘:_'F-'.u,-.
E— o for the competitors' half-time breaks.

Food Support for Athletes Competing Overseas

When Japanese national
team athletes go

el —]= . F =1 EO S ED EO N overseas to compete,
HEET== ol =L L L ZEN-NOH provides
IT=T=—T= = ciemms | B = |m]= them with foods such as
2 e 3

y RTE. e B miso soup and ready-to-
=T e eat cooked rice packs.
ZEN-NOH also utilizes
its international network
to provide boxed
lunches at competitions,
which include rice made
in Japan and wagyu
beef.
Japan Thanks Tour by Kasumi Ishlkawa
ZEN-NOH has provided
support for Kasumi
Ishikawa, a former member
of Japan's national table
tennis team, in her desire to
show gratitude to everyone
around the country who has
supported her in her career
and to support the dreams
of children through a
nationwide tour. Her efforts physical and mental
and our support help table ' growth and realize their
tennis youth throughout Al dreams. ZEN-NOH
Japan realize their dreams. supports the tournament
and its contestants with
"Japanese food" by
providing local Japanese
specialty products as
supplementary prizes
and participation prizes.
These prizes come from
various regions around
Japan where qualifying
tournaments are held.

ZEN-NOH Cup All Japan Table Tennis Championships
(Hopes, Cub, and Bambi Classes)

ZEN-NOH has been a
special sponsor of the
tournament since FY2013
to support table tennis
competitions and help
children achieve healthy

Eilﬂtﬂtm‘lxi‘
ws-3a n

= ko
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JA ZEN-NOH Chibi-lympics: Spring Chibi-lympics
ZEN-NOH is a special sponsor of the JA ZEN-NOH Chibi-
lympics, held every year on May 5, Children’s Day. Famous
athletes are invited to attend the event as special guests, and
the ZEN-NOH Chibi-lympics contribute towards keeping
children healthy and provide an opportunity for parents and
children to spend time together in an enjoyable activity.

ZEN-NOH Cup Japan Elementary School Curling
Championships: Winter Chibi-lympics

At the ZEN-NOH Cup Japan Elementary School Curling
Championships, also known as the Winter Chibi-lympics,
elementary school curling teams compete for top honors.
ZEN-NOH also organizes a "Munching Booth” food stand for
participating athletes, providing food to keep their energy
levels up during the competition. Former Olympians and
top-ranked Japanese curlers are invited as special guests,
with dedicated time for demonstrations and sharing valuable
advice. This initiative contributes to the development of future
curlers and supports the dreams of these young athletes.

Food and Agricultural Education

.
Official X account .,E =]

Food and agricultural

support by the ZEN- T

NOH PR Department E"

JA ZEN-NOH WCBEF Little League Baseball Clinic
ZEN-NOH is a special sponsor of this clinic, organized by
the World Children's Baseball Foundation (WCBF), which is
chaired by Sadaharu Oh. Instructors are former professional
baseball players in Japan.

The program also includes a coaches’ workshop on
stretching to help prevent injuries and a parents’ sports
nutrition class on nutritional needs for growing children.

Official X account I:' "'_
Rice paddy organism fi k==

survey by the ZEN- .?:i..&

NOH PR Department [m]= o

Rice Paddy Organism Survey

This program is conducted
nationwide with JA, producers,
consumers, parents, and children,
with the aim of using all five senses to
develop a deep relationship with the
environment and agriculture and to
understand the importance of
biodiversity conservation.

Implemented:
884 times
Total
participants:
40,985
* FY2008-
FY2024

ZEN-NOH Parent-Child Cooking Classes and
ZEN-NOH Cooking Classes for Kids

ZEN-NOH hosts parent-child cooking classes using
domestically produced agricultural and livestock products
and cooking classes in which children with disabilities
participate, in cooperation with various ZEN-NOH Group
companies. This program challenges children to try their
hand at cooking. In cooking by themselves, the children
gain a better understanding of and interest in the
importance of food and food ingredients.

Implemented:
142 times
Total
participants:
2,712
* FY2006-

Cooking class recipes FY2024
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Organization and Governance

To achieve risk management and smooth operations during its business, ZEN-NOH has established a corporate
governance and internal control system. We conduct business based on this system as we aim to achieve sustainable

Group operations.

Corporate Governance

In order to manage its operations in accordance with the
wishes of members, ZEN-NOH has formed a sound, highly
transparent corporate governance structure through the
establishment of the General Meeting and Meeting of

Delegates as its highest

decision-making bodies, the

Supervisory Board to decide on business execution policies

JAS (496)

General Meeting, Meeting of Delegates (quorum of 224)

Appointment

Submitting
proposals,
reporting

Appointment Appointment

and other important decisions, the Board of Directors to
carry out everyday business execution in accordance with
the decisions of the Supervisory Board, and the Audit &
Supervisory Board to audit the state of performance of
duties by the Supervisory Board and the Board of Directors.

Group Finance and Business Committee

. . Fruitand Livestock and
R'ge BUS.{-?ESS Vegetables Business  Dairy Business
ommittee Committee Committee
Production Consumer '
Materials Business Business EX%%’:n?n”i;'ggss
Committee Committee
Governance Compensation OUtS'sd;g;;?:;mem
Committee Committee Committee

. Audit Audit & Supervisory Board ;
Accounting report (quorr’um of 5_7)y Supervisory Board (quorum of 20)
: . 20 members of Supervisory Board
Auditor (of whom Ssa?silltfgisde auditors) (of whom 1is the Chairperson, 2 are Vice Chairperson, and 5 are outside members)

Audit
report

Accounting

audit Auditor's Office Auditing Appointment, Submitting proposals,
supervision reporting
L > . Prefectural
Board of Directors (quorum of 9-11) — hce:%%retggs
Audit report

President & CEOQ (1)

Related business
committees

‘ Deciding
on policies

Senior Executive Vice Presidents (2)

Compliance
Committee

Executive Vice Presidents in
charge of businesses

Executive Vice Presidents (8)
Executive Vice Presidents in

Internal Controls
System Promotion
Subcommittee

charge of regions

Internal
aUdI.tmg Guidance, Guidance,
sections supervision supervision

Audiing Headgquarters administrative Headquarters business

sections sections
Management Management
Auditing
Subsidiaries, subsidiary corporations, etc.
Auditing

Guidance,
supervision

Prefectural headquarters

Management

Deliberation on basic
matters related to
prefectural
headquarters

Auditing by an external auditing firm

Prefectural headquarters steering committee

As of July 2025
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Internal Control System

Basic Policy on Establishing the Internal Control System

The ZEN-NOH Group is working on establishing an internal policy and develop and operate an internal control system
control system to achieve a sound management and busi- covering the nine items below, in order to comply with laws,
ness framework. In addition, under our basic policy below, regulations, and our Articles of Incorporation, and to con-
we bear the mission of contributing to the promotion of our duct fair business activities based on the Corporate Identity
members' agriculture and to the improvement of their eco- of the ZEN-NOH Group toward achieving this mission.

nomic and social standing. We have established this basic

Basic Policy on Establishing the Internal Control System

The National Federation of Agricultural Cooperative Associ- Group toward achieving this mission.

ations (ZEN-NOH) bears the mission of contributing to the In addition, ZEN-NOH's subsidiaries, subsidiary corpora-

promotion of our members' agriculture and to the improve- tions, etc. (hereinafter collectively referred to as “subsidiar-

ment of their economic and social standing. ies") comply with this basic policy by formulating their own
ZEN-NOH has established this basic policy and develops basic policies on establishing internal control systems,

and operates an internal control system covering the nine based on which they develop and operate their systems.

items below, in order to comply with laws, regulations, and Note that this basic policy will be reviewed as needed by

its Articles of Incorporation, and to conduct fair business our Supervisory Board based on the development and

activities based on the Corporate Identity of the ZEN-NOH operational situation of our internal control.

1. Systems for ensuring that the execution of duties by Supervisory Board members, Board of Directors members,
and employees complies with laws, regulations, the Articles of Incorporation, and other relevant rules

7. Systems for storing and managing information related to the execution of duties by Supervisory Board members
and Board of Directors members

3. Regulations and other systems related to managing the risk of loss (risk management)

/.. Systems for ensuring the efficient execution of duties by Supervisory Board members and Board of Directors
members

5. Systems for ensuring the appropriateness and reliability of financial reporting

6. Systems for ensuring the appropriateness of business by subsidiaries

7. Systems for ensuring that, in cases where Audit & Supervisory Board members request that an employee be
assigned to assist with their duties, the employee is independent of Supervisory Board members and Board of
Directors members, and that audits by the Audit & Supervisory Board are effectively performed

8. Systems for ensuring that reports are made to Audit & Supervisory Board members, and that no one who
reports to them is treated unfairly as a result

9. Items related to expenses incurred in connection with the execution of duties by Audit & Supervisory Board
members

| UUH’

0op |
100
‘ 000
000

0o
7‘ Jtzlu lef‘<‘ - ‘

ood
coo
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Flow of Developing and Operating the Internal Control System

ZEN-NOH develops and operates its internal control
system based on its Basic Policy on Establishing the Internal
Control System and Guidelines on Establishing and
Operating the Internal Control System.

At meetings of the Internal Controls System Promotion

Reports on the deliberation results
concerning the development situation

1 Submission for discussion

Reports on the
audit results

Internal Audit Division

Auditing ‘

l

1 Reports on the development situation

Internal Controls System Promotion Subcommittee

Subcommittee, each headquarters administrative section
formulates annual high-priority initiatives related to internal
controls, with the aim of ensuring sound management and
business systems throughout the ZEN-NOH Group.

Headquarters
administrative sections

Instructions on self-inspections, improvements, etc.

Compliance System

The ZEN-NOH Group is working on risk management by
clarifying the roles of the compliance system. The Executive
Vice President in charge of compliance and the Legal &
Risk Management Division supervise our compliance
promotion system and establish a person in charge of
compliance at each workplace.

In addition, we conduct compliance structure evaluations
targeting each department, prefectural headquarters, and
subsidiary, thereby striving to clarify their current situations
and issues while standardizing our compliance structure
at a high level.

Voluntary Business Inspections

Within the ZEN-NOH Group, we have been continuously
implementing simultaneous business inspections since
FY2009, under which each workplace voluntarily conducts
its own inspections. These efforts are intended to help us
voluntarily identify and correct problems in legal compliance
and business management in the workplace and, based on
the causes of such problems, ensure proper business
execution and strengthen our compliance structure.

Consultation Desks for Stakeholders

The ZEN-NOH Group has set up compliance helplines for
stakeholders, including all Group employees as well as
external business partners. More specifically, we handle
compliance-related consultations and reports through the
Compliance Consultation Desk (Helpline) for ZEN-NOH
Group employees, and through the Business Partner
Reporting and Consultation Desk for consumers, business
partners, and other external stakeholders. When we receive
requests for consultation and reports, we investigate the
relevant facts and respond accordingly.
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Organization and Business of the JA Group

JAs are organizations that conduct business
activities through the participation and
collective efforts of their members.

JAs (Japan Agricultural Cooperatives) were established for the purpose of enabling farmers to help each
other, specifically by protecting each other's farming and lifestyles. JAs support the farming and lifestyles of
individual communities, sell agricultural and livestock products, jointly purchase necessary materials, accept
deposits, loan out funds, and engage in mutual insurance business to prepare for emergencies, thereby
contributing to the stability of both members and local economies.

ZEN-NOH's role in this is to handle economic business, including the distribution of agricultural and
livestock products as well as the supply of materials necessary for farming, and the JA Group combines the
activities of JAs at the local level with ZEN-NOH's business activities at the prefectural and national level.

National leve/

Representative of JAs
prefectural levgy

_

N .
o/A JAZENCHU S 3 s 2
. ' N « . & yuncipallevy | & '7‘_;

Representing member farmers and agricultural \§~ D S 2 S < e ——

cooperatives, JA Zenchu (Central Union of §,§i§ 2 < ¢‘

Agricultural Cooperatives) has functions such {}‘ﬁ Z

as policy making, advocacy, management o§f§

advisory, public relations, education, and &

international cooperation.

: Structure of
Mutual Insurance Business
=] the JA Group
2 iz
o/A JALEE 2
5 %

Based on its business philosophy of < o//of g

mutual aid, JA Kyosai provides ¢ ‘9/000 A F\so ¥
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Representatives Story Business
JA Group Organizational Chart (economic activities)
Total membership: 1 0. 2 1 MIllion  <as of the end of Fy2023
JAs (496)
ZEN-NOH Incl. Prefectural
<32 prefectural headquarters> KEIZAIREN (7) JAs (8)

Aomori, lwate, Miyagi, Akita, Hokuren, Shizuoka, Aichi, Fukui, Nara, Shimane, Yamaguchi,

Yamagata, Fukushima, Ibaraki, Wakayama, Kumamoto, Kagoshima Kagawa, Kochi, Saga, Miyazaki,

Tochigi, Gunma, Saitama, Chiba, Okinawa

Tokyo, Kanagawa, Yamanashi,

Nagano, Niigata, Toyama, Ishikawa,

Gifu, Mie, Shiga, Kyoto, Osaka,

Hyogo, Tottori, Okayama, Hiroshima,

Tokushima, Ehime, Fukuoka,

Nagasaki, Oita

<Headquarters>

ZEN-NOH membership (806)

Full members Combined JAs (496), specialized JAs (74), KEIZAIREN (7), specialized federations (22), credit
(651) federations/welfare federations (49), national federations (3)
Associate Network affiliate companies (148), consumer cooperatives (3), fisheries cooperatives (2),
members (155)** | forestry cooperative (1), tobacco growers' association (1)
*As of April 2025
; = EHH
Marketing = =
and Supply
Business ZEN-NOH

ZEN-NOH handles the economic business of the JA Group.
ZEN-NOH, which handles the economic business, specifically takes care of sales business, which
involves delivering agricultural and livestock products produced by members to consumers, and
purchasing business, which involves supplying necessary production materials to members.

We cooperate with JAs, which are members of the ZEN-NOH Group, and prefectural federations
to create economies of scale in carrying out competitive marketing and supply activities. These
activities support increases in members' farm incomes and expansion of their agricultural production
capacity. ZEN-NOH's role is to supply food products to consumers across Japan through such
activities.

Credit E NORINCHUKIN Other Other businesses include the public
Business - Businesses welfare business, newspaper
information business, publishing and
This business provides various cultural program business, and
financial services for producers and tourism business (Japan Agricultural
companies related to agriculture, News, le-No-Hikari Association,
forestry, and fisheries. Nokyo Tourist Corporation, JA

ZENKOREN, JA KOSEIREN)
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Oﬁice rS As of July 2025

I Supervisory Board

-
N
= : A -4 h
Chairperson of Supervisory Board Vice Chairperson of Supervisory Board Vice Chairperson of Supervisory Board SHINOHARA Sueji SANO Kazuo
ORIHARA Keiichi YAGIOKA Tsutomu YOSHIMI Kazuya (Chairperson of Hokuren Federation of (Chairperson of Administrative
(Chairperson of Administrative (Chairperson of Administrative (Chairperson of Administrative Agricultural Cooperatives) Committee of Miyagi Prefectural
Committee of Yamagata Prefectural Committee of Ibaraki Prefectural Committee of Ehime Prefectural Headquarters)

Headquarters) Headquarters) Headquarters)

-

_ ~
KOIKE Kazuo SHINNO Yoshito ITO Yoshinori HIRANO Kazumi TAKEMURA Keizo
(Chairperson of Administrative (Chairperson of Administrative (Chairperson of Administrative (Chairperson of Aichi Prefectural (Chairperson of Administrative
Committee of Yamanashi Prefectural Committee of Nagano Prefectural Committee of Niigata Prefectural Economic Federation of Agricultural Committee of Shiga Prefectural
Headquarters) Headquarters) Headquarters) Cooperatives) Headquarters)

- -

NAKAGAWA Yasuhiro TAKESHITA Katsumi SASAKI Nobuo NORITOMI Yukio YUNOKI Hirofumi

(Chairperson of Administrative (Chairperson of JA Shimane) (Chairperson of Administrative (Chairperson of Administrative (Chairperson of Kagoshima Prefectural
Committee of Kyoto Prefectural Committee of Tokushima Prefectural Committee of Fukuoka Prefectural Economic Federation of Agricultural
Headquarters) Headquarters) Headquarters) Cooperatives)

—d

ARAKAWA Takashi TSUCHIYA Toshio NATSUME Makoto KIKUCHI Yutaro KAMIOKA Miho
(Administration of agriculture, forestry (Administration of cooperatives) (Former corporate executive) (Lawyer) (University professor)
and fisheries)

I Councilors I Audit & Supervisory Board Member

= 4 [ =
KITAGAWA Toshimasa SENGOKU Hiromi NAGASHIMA Satoshi IKEDA Yukio TAKAHASHI Tatsuhiko
(Chairperson of National Council of (Director, National Council of the
Agricultural Cooperative Youth Agricultural Cooperative Women's
Organizations) Association)

-
L

SATO Chika IWABU Toshio YOSHIMINE Hidetora

(Lawyer) (Certified public accountant) (Former corporate executive)
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I Board of Directors

1983

201

2012

2014

2015

2019
2024

1986

2017

2019

2020

1989

2019

2022

2024

President & CEO
KUWADA Yoshifumi

Joined the National Federation of Agricultural
Cooperative Associations (ZEN-NOH).

Deputy General Manager of the Livestock
Production Division, ZEN-NOH Headquarters

General Manager of the Livestock Production
Division, ZEN-NOH Headquarters

General Manager of the Livestock General
Planning Division, ZEN-NOH Headquarters
Executive Vice President, ZEN-NOH

Senior Executive Vice President, ZEN-NOH
President & CEQ, ZEN-NOH (current position)

Executive Vice President

YAMADA Hiromoto

F_ N

Joined the Akita Prefectural Economic
Federation of Agricultural Cooperatives.
Deputy General Manager of the Akita
Prefectural Headquarters, National Federation
of Agricultural Cooperative Associations
(ZEN-NOH)

General Manager of the Akita Prefectural
Headquarters, ZEN-NOH

Executive Vice President, ZEN-NOH (current
position)

Executive Vice President

ARAI Takashi

Joined the Chiba Prefectural Economic
Federation of Agricultural Cooperatives.
Deputy General Manager of the Chiba
Prefectural Headquarters, National Federation
of Agricultural Cooperative Associations
(ZEN-NOH)

General Manager of the Chiba Prefectural
Headquarters, ZEN-NOH

Executive Vice President, ZEN-NOH (current
position)

1984

2012

2014

2019
2024

1985

2014

2017

2018

2020

2021

1991

2017

2021

2022

2024

—

Senior Executive Vice President

SAITO Yoshiki
Joined the National Federation of Agricultural 1988
Cooperative Associations (ZEN-NOH).
Deputy General Manager of the Livestock 2018
Production Division, ZEN-NOH Headquarters
General Manager of the Livestock Production 2019
Division, ZEN-NOH Headquarters
Executive Vice President, ZEN-NOH 2021
Senior Executive Vice President, ZEN-NOH 2025

(current position)

Executive Vice President

KAMIBAYASHI Yukihiro

Joined the National Federation of Agricultural 1987
Cooperative Associations (ZEN-NOH).
Deputy General Manager of the General
Planning Division, ZEN-NOH Headquarters
General Manager of the Food Quality Label 2021
Control and Compliance Division, ZEN-NOH
Headquarters

General Manager of the Food Market Division,
ZEN-NOH Headquarters

General Manager of the Fresh Produce Division
(Fruit & Vegetable), ZEN-NOH Headquarters
Executive Vice President, ZEN-NOH (current
position)

2019

2023

Executive Vice President

KANAMORI Masayuki

Joined the National Federation of Agricultural 1993
Cooperative Associations (ZEN-NOH).

Deputy General Manager of the Rice Division, 2019
ZEN-NOH Headquarters

General Manager of the Rice Production and 2021
Origination Division, ZEN-NOH Headquarters
General Manager of the Rice Division, ZEN-NOH
Headquarters

Executive Vice President, ZEN-NOH (current
position)

2025

Senior Executive Vice President

OMOTO Hideki

Joined the National Federation of Agricultural
Cooperative Associations (ZEN-NOH).

Deputy General Manager of the General
Planning Division, ZEN-NOH Headquarters

General Manager of the Corporate Planning
Division, ZEN-NOH Headquarters
Executive Vice President, ZEN-NOH

Senior Executive Vice President, ZEN-NOH
(current position)

A\

Executive Vice President

HIBI Takeshi

Joined the National Federation of Agricultural
Cooperative Associations (ZEN-NOH).

Deputy General Manager of the Crop
Production Division, ZEN-NOH Headquarters
General Manager of the Crop Production
Division, ZEN-NOH Headquarters

Executive Vice President, ZEN-NOH (current
position)

Executive Vice President

TSUCHIYA Atsushi

Joined the National Federation of Agricultural
Cooperative Associations (ZEN-NOH).

Deputy General Manager of the Energy
Division, ZEN-NOH Headquarters

General Manager of the Energy Division,
ZEN-NOH Headquarters

Executive Vice President, ZEN-NOH (current
position)

1986

2016

2017

2019

1986

2017

2019

2022
2024

l
Executive Vice President

KURASHIGE Tokuya

Joined the Fukuoka Prefectural Federation of
Marketing and Purchasing Divisions of
Agricultural Cooperatives.

Deputy General Manager of the Fukuoka
Prefectural Headquarters, National Federation
of Agricultural Cooperative Associations
(ZEN-NOH)

General Manager of the Fukuoka Prefectural
Headquarters, ZEN-NOH

Executive Vice President, ZEN-NOH (current
position)

Executive Vice President

YUI Takuya

Joined the National Federation of Agricultural
Cooperative Associations (ZEN-NOH).

Deputy General Manager of the Livestock
Production Division, ZEN-NOH Headquarters
General Manager of the Livestock Production
Division, ZEN-NOH Headquarters

Secretary, ZEN-NOH

Executive Vice President, ZEN-NOH (current
position)

I Chief Officer

1978
2009

20m

2014

2016

2017

Chief Officer
TOI Kazuhisa

Joined Ito-Yokado.

Executive Officer and General Manager of the
Sales Division, Ito-Yokado

Managing Executive Officer and General
Manager of the Sales Division, Ito-Yokado
Representative Director, President, and COO of
Ito-Yokado

Resigned as Representative Director, President,
and C00 of Ito-Yokado

Chief Officer, National Federation of
Agricultural Cooperative Associations (current
position)
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Financial Information

Non-Consolidated
FY2024 Profit and Loss Statement (April 1, 2024-March 31, 2025) FY2024 Turnover (Unit: 100 million yen)
(Unit: million yen) * Figures shown are rounded off to the nearest 100 million yen.
ltem Amount  Previous year Year-on-year Business Operation Amount  Previous year Year-on-year
1. Total operating income 95,995 97,384 99% Rice and farm produce business total 7,859 7077 Mm%
P ]
(1) Operating earnings 2,307,926 2,355,321 98% Pearl Rice 383 355 108%
(2) Operating expenses 2,211,931 2,257937 98% Rice 6,045 5,340 113%
2. Business administrative expenses 94,037 93,235 101% Wheat and barley 307 309 99%
(1) Personnel expenses 57,261 57379 100% Soybean and oilseeds 281 277 102%
(2) Business expenses 8,994 8779 102% General farming products 843 797 106%
(3) Office expenses 8199 8,428 97% Fruit and vegetables business total 12,966 1,705 Mm%
(4) Taxes and dues 6,379 6,150 104% Fruit and vegetables 12,878 1,625 Mm%
(5) Equipment/facility expenses 9,612 9,196 105% Prefecture-level direct sales 88 80 10%
(6) Depreciation expenses 3589 3301 109% Production materials business total 8,023 8,050 100%
Operating profit 1957 4148 7% Sales projects 3 2 125%
9
3. Non-operating profit or loss 14,937 13,295 12% JA Green 39 37 106%
- S
Ordinary income 16,895 17444 97% Fertilizer 2148 2132 101%
1 H 0,
4. Extraordinary profit or loss -413 -566 - :gnc_helm'ca;ls o 1’?’; 1’222 122:’
orticultural materials 7 %
Income before taxes 16,481 16,877 98% Packi ol 99 50 1000/0
acking materials
Provision for corporate, residential and business taxes 896 1,659 54% 9 2
- Cardboard products 1,037 1,078 96%
Adjustment to corporate tax, etc. -661 -3,683 - - -
- Agricultural machinery 1,228 1167 105%
Net income 16,246 18,902 86% — N
Facility and housing 1,904 1,980 96%
Livestock and dairy business total 12,756 13,229 96%
Changes in Turnover by Business Livestock production business 1238 1295 96%
Rice and farm Fruitand vegetables Production materials " Livestock and dairy | Consumer business Single-ingredient feed and feed ingredients 5671 6,132 92%
produce business  business business business Total (unit: billion yen) Livestock product sales 1,917 1,871 102%
FY2019 | 709.4 1,098.7 787.0 1,036.4 845.3 4,476.8 Dairy farming business 3,403 3,394 100%
FY2020 | 6572 [ii2555 7890 10250  736.0 4,332.6 Livestock sales 527 537 98%
H o
Fv2021| 6691 iR TR ARG TRLE 44724 Consumer bl{smess total 9,683 9,287 104%
Automobiles 128 130 98%
FY2022 | 673.7 1,120.7 877.9 1,375.1 913.2 4,960.6 oil 6,915 6,554 106%
FY2023 | 7077 1,170.5 805.0 1,322.9 9287 4,934.8 Gas 977 905 108%
FY2024 | 7859 1,296.6 802.3 1,275.6 968.3 5,128.6 Daily necessities 1664 1699 98%
Total 51,286 49,348 104%

FY2024 Balance Sheet (as of March 31, 2025) (Unit: million yen)

Change over Change over

Assets Amount  Previous year previous year Liabilities and Member’s Equity Amount  Previous year previous year

1. Current assets 1,042,125 998,107 44,017 3. Current liabilities 965,454 921,068 44,386
Cash 199 282 -82 Notes payable - 1,269 -1,269
Deposits 17148 33,269 -16,121 Electronically recorded monetary claims 1,957 2,895 -938
Notes receivable 324 491 -166 Short-term borrowing 289,868 236,162 53,705
Marketable securities 35,024 31,503 3,521 Accrued liabilities 577544 601,911 -24,367
Accounts receivable 514,818 526,505 -11,686 Unliquidated liabilities 23,210 26,131 -2,921
Unliquidated claims 270,244 207905 62,338 Other current liabilities 66,147 46,147 20,000
Inventories 197522 193,089 4,432 Reserve for bonus 5108 5,062 46
Other current assets 10,750 10,445 305 Reserve for accumulated funds 1,618 1,487 131
Allowance for doubtful accounts -3,907 -5,385 1477 4. Fixed liabilities 122,588 128,352 -5,764
2. Fixed assets 425,231 420,187 5,044 Long-term borrowing 65,188 64,863 324
Tangible fixed assets 353178 345,81 7,367 Long-term accrued liabilities 3,609 3,996 -386
Less accumulated depreciation -205,474 -200,285 -5,188 Long-term deposits received 1,404 1,413 -8
Intangible fixed assets 13,453 11,709 1,743 Long-term business deposits 662 685 -22
Qutside investments 196,666 192,452 4,214 Other current liabilities 3,265 3,358 -92
Long-term securities 20,053 20,742 -688 Deferred tax liabilities 2141 1,426 715
Long-term accounts receivable 69 146 -76 Reserve for retirement benefits 31,867 33,980 -213
Long term advance payments 6,734 7,687 -952 Allowances and reserves 14,447 18,628 -4,180
Long-term prepaid expenses 481 483 -2 Total liabilities 1,088,042 1,049,421 38,621
Other fixed assets 40,825 42,137 -1,31 5. Net assets 379,313 368,872 10,440
Allowance for doubtful accounts -243 -273 30 Capitalization 115,222 115,230 -7
Allowance for doubtful accounts-outside investments -513 -423 -89 Capital reserve 9,622 9,622 -
Revaluation reserve 36 36 -

Earned surplus reserve 108,545 104,764 3,780

Voluntary reserve 97,327 89,358 7969

Unappropriated earnings 24,445 28,581 -4,135

Undisposed assets - -0 0

Evaluation adjustment 2413 21,279 2,833

Total 1,467,356 1,418,294 49,062 Total 1,467,356 1,418,294 49,062
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Representatives Story Business
Consolidated
FY2024 Consolidated Profit and Loss Statement (Apri1,2024-March 31,2025)  Breakdown of Operating Earnings by Business Segment (Apri1,2024-March 31, 2025)
(Unit: million yen) (Unit: million yen)
ltem Amount Previous year Year-on-year Business Operation Amount Previous year  Year-on-year

1. Total operating income 248,984 251,426 99% Rice and farm produce 440,648 422,158 104%
(1) Operating earnings 4,877,000 5,020,615 97% Fruit and vegetables 229,230 219,41 104%
(2) Operating expenses 4,628,016 4,769,189 97% Production materials 657,788 675,802 97%

2. Business administrative expenses 224,085 214,382 105% Livestock and dairy 2,657,968 2,867,781 93%
(1) Personnel expenses 140,180 133,586 105% Consumer 870,51 837,300 104%
(2) Business expenses 19,520 18,647 105% Other (transportation, etc.) 196,213 182,437 108%
(3) Office expenses 13,600 12,707 107% Total 5,052,358 5,204,889 97%
(4) Taxes and dues 10,240 9,791 105% Elimination* -175,358 -184,275 -
(5) Equipment/facility expenses 29,036 28,285 103% Total 4,877,000 5,020,615 97%
(6) Depreciation expenses 10,807 10,494 103% * This indicates inter-segment sales/transfers.
(7) Other expenses 697 869 80%

Operating profit 24,898 37043 67%

3. Non-operating profit or loss 27,488 28,024 98%

Ordinary income 52,387 65,067 81%

4. Extraordinary profit or loss 9124 2,757 331%

Income before taxes 61,512 67,825 91%

Provision for corporate, residential and business taxes 15,469 12,795 121%

Adjustment to corporate tax, etc. -522 -5,012 -

Total corporate tax, etc. 14,947 7782 192%

Income 46,565 60,042 78%

Income attributable to non-controlling interests 5,360 4,461 120%

Net income 41,204 55,581 74%

FY2024 Consolidated Balance Sheet (as of March 31, 2025)

Change over

(Unit: million yen)
Change over

Assets Amount  Previous year srevious year Liabilities and Member's Equity Amount  Previous year srevious year

1. Current assets 1,420,023 1,356,200 63,822 3. Current liabilities 1,146,175 1,094,047 52128
(1) Cash and deposits 127,854 158,243 -30,389 (1) Notes payable 524 2,654 -2,129
(2) Notes receivable 2,085 3,269 -1183 (2) Short-term borrowing 383,534 300,648 82,886
(3) Marketable securities 35,024 31,503 3,621 (3) Accounts payable 568,644 614,374 -45,730
(4) Accounts receivable 574,811 594,287 -19,475 (4) Unliquidated liabilities 23,744 26,808 -3,064
(5) Unliquidated claims 229,995 163,405 66,589 (5) Other current liabilities 157741 137,963 19,778
(6) Inventories 353,811 346,064 7747 (6) Reserve for bonus 11,986 11,598 387
(7) Other current assets 99,794 62,885 36,909 4, Fixed liabilities 283,054 293,219 -10,65
(8) Allowance for doubtful accounts -3,353 -3,457 103 (1) Long-term borrowing 108,106 109,298 -1192
2. Fixed assets 896,980 882,855 14,124 (2) Liabilities for retirement benefits 59,398 61,873 -2,475
(1) Tangible fixed assets 1,372,337 1,330,943 41,393 (3) Other long-term provisions 23,145 27014 -3,868
Less accumulated depreciation -841,582 -813,289 -28,293 (4) Long-term monetary liabilities 53,579 56,539 -2,960

(2) Intangible fixed assets 21,920 20,406 1,514 (5) Asset retirement obligations 10,251 10,333 -81
(3) Outside investments 248,522 246,904 1,618 (6) Deferred tax assets 27212 26,836 375
(4) Long-term securities 25,700 25,668 32 (7) Other fixed liabilities 1,359 1,323 36
(5) Long-term loans receivable 25,526 26,516 -989 Total liabilities 1,429,230 1,387,266 41,963
(6) Long-term prepaid expenses 949 894 54 5. Net assets 887773 851,789 35,984
(7) Fixed assets for retirement benefits| 3,486 3,769 -282 (1) Capitalization 115,222 115,230 -7
(8) Other fixed assets 30,517 32,689 =271 (2) Capital reserve 10,682 10,460 221
(9) Deferred tax assets 10,411 9,51 900 (3) Retained earnings 618,220 585,291 32,929
(10) Allowance for doubtful accounts -609 -959 349 (4) Evaluation adjustment 62,819 63,070 -250
(1) Allowance for doubtful 200 200 : (5) Minority equity 80,928 77836 3,001
(6) Other -100 -100 0

Total 2,317004 2,239,056 77947 Total 2,317,004 2,239,056 77947
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ZEN-NOH Profile

National Federation of Agricultural = s ZEN-NOH official website:
Name . o https://www.zennoh.or,jp/
Cooperative Associations (ZEN-NOH) english/index himl
Established March 30, 1972

Business goal

All member cooperative unions work together to promote ZEN-NOH businesses, thereby increasing the production efficiency
of the work of member farmers, improving their economic conditions, and contributing to the raising of their status in society.
Our businesses, which provide production materials and daily necessities while also processing and marketing agricultural
products, are conducted with this goal in mind.

Office address

JA Bldg., 1-3-1 Otemachi, Chiyoda-ku, Tokyo 100-6832

Membership

806 members (including 155 associate members) (as of April 2025)

Capitalization

115,222 million yen (as of March 2025)

Employees

7685 (as of March 2025)

Total transaction

FY2024 results: JPY5,128.6 billion

volume
143 companies (including subsidiaries, affiliated companies, and
Group overseas companies), mainly engaged in the rice and grain, fruit Our Cooperatives:
companies and vegetables, production materials, livestock products, export https://www.zennoh.orjp/english/

and consumer businesses (as of July 2025)

ZEN-NOH's Organization

Headquarters

Auditor’s Office

Internal Audit Division
Corporate Planning Division
Finance Division

Legal & Risk Management Division

General Affairs & Personnel
Division

Public Relations & Research
Division

IT Promotion Division
Sales Development Division

Food Market Division

Agricultural Products Export
Promotion Division

Rice & Farm Produce Business
Division

Rice Division

Farm Produce Division (Wheat,
Barley, Soybean & Starch)

Fresh Produce Business Division

|_ Fresh Produce Division
(Fruit & Vegetable)

Production Materials Business
Division
Agribusiness General
Planning Division

Crop Production Division

Facilities & Asset
Management Division

Livestock and Dairy Business
Division

Livestock General Planning
Division

Livestock Production
Division

Dairy Division
Consumer Business Division
Energy Division

Life Support Division

about_zen-noh/global_network/index.html

Prefectural headquarters

Aomori Prefectural
Headquarters

Tokyo Municipal
Headquarters

Osaka Prefectural
Headquarters

Iwate Prefectural
Headquarters

Kanagawa Prefectural
Headquarters

Hyogo Prefectural
Headquarters

Miyagi Prefectural
Headquarters

Yamanashi Prefectural
Headquarters

Tottori Prefectural
Headquarters

Akita Prefectural
Headquarters

Nagano Prefectural
Headquarters

Okayama Prefectural
Headquarters

Yamagata Prefectural
Headquarters

Niigata Prefectural
Headquarters

Hiroshima Prefectural
Headquarters

Fukushima Prefectural
Headquarters

Toyama Prefectural
Headquarters

Tokushima Prefectural
Headquarters

Ibaraki Prefectural
Headquarters

Ishikawa Prefectural
Headquarters

Ehime Prefectural
Headquarters

Tochigi Prefectural
Headquarters

Gifu Prefectural
Headquarters

Fukuoka Prefectural
Headquarters

Gunma Prefectural
Headquarters

Mie Prefectural
Headquarters

Nagasaki Prefectural
Headquarters

Saitama Prefectural
Headquarters

Shiga Prefectural
Headquarters

Oita Prefectural
Headquarters

Chiba Prefectural
Headquarters

Kyoto Prefectural
Headquarters




Message from Kasumi Ishikawa

Last year, | took on various challenges ag an
official ZEN-NOH ambassador.

Last year, while filming a commercial, | had
a chance to interact with farmere, and while
vigiting a prefectural headquarters, | was
given a tour of a rice originakion point, etc.
It was an opportunity to really experience

that the efforts of so many people go into

getting what we eat to our tables.

All the food from around Japan that | tried
during my activities was delicious, and |
found myself liking Japanese agricultural and

livestock producte even more.

As an officiol ZEN-NOH ambassador, | will
continue communicating the appeal of
delicioue Japanese agricultural and livestock
producte to as many people as possible.

[ look forward to your continued support.
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T AT This online shopping website delivers
N~ JA delicious seasonal products directly from
h' the production areas of JAs throughout Japan.

\ JA town

https://www.ja-town.com

JA is the abbreviation for Japan Agricultural Cooperatives.

National Federation of Agricultural Cooperative Associations
o

- JA Bldg., 1-3-1 Otemachi, Chiyoda-ku, Tokyo 100-6832[]
JAZR TEL: +81-3-6271-805501 FAX: +81-3-5218-2506[] Website : www.zennoh.or p
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